
Sample Data

Excited, High Expectat ions
"This could save me so much time!"

AWS Import  Dialog Journey

Enter
product

Find AWS 
Import

Begin
Import

Dialog Opens

User Actions preceding dialog

Dialog states / screens

Decision points

Line Settings / Auto 
Layout

Step 1: Upload 
Method

IAM Credentials
Which Import 

method?
IAM Roles

CLI Script

Use Auto layout? Yes
Populated Diagram, 
Manual Onboarding

No

Success points

Impat ient , Cat ious
"Not sure I have time. Do I really want 
to give them my data?"

Frustrated
"The AWS Console is so 
much work."

Frustrated
"AWS Console is so 
much work."

Empty Diagram, 
Manual Onboarding

Unexpected
"That's a lot of check 
boxes."

Which lines do you 
want?

Yes

Fat igued
"What do all of these 
things do?"

Excited
"This could be great!" Confused

"This is cool, but why did I 
spend all that time 
selecting lines?"

Neutral
"Well, better start 
building."

Current Journey

New Designs

Pains to be solved by design

~70%

~30%

80%

20%

Future Journey

Enter
product

Find AWS 
Import

Begin
Import

Dialog Opens

Sample Data

Bypass frustration of getting data from AWS Console

Which Import 
method?

IAM Roles

CLI Script

Auto-generated 
diagram

Relieved
"Oh good, I don't have much time to 
spend on this."

Frustrated
"The AWS Console is so 
much work."

Frustrated
"The AWS Console is so 
much work."

Content
"This saved me so much 
time."

Excited
"I've needed this for so long!"

Excited, High Expectat ions
"This could save me so much time!"

Curious
"Is this worth my time right now?"

Curious
"Is this worth my 
time right now?"

Line Settings, 
open by default

* Lines automatically draw when boxes are 
checked/unchecked

Sample Data

New Proposed Journey

Enter
product

Find AWS 
Import

Begin
Import

Dialog Opens

Sample Data

Bypass frustration of getting data from AWS Console

Which Import 
method?

IAM Roles

CLI Script

Relieved
"Oh good, I don't have much time to 
spend on this."

Frustrated
"The AWS Console is so 
much work."

Frustrated
"The AWS Console is so 
much work."

Excited
"I've needed this for so long!"

Excited, High Expectat ions
"This could save me so much time!"

Curious
"Is this worth my time right now?"

Curious
"Is this worth my 
time right now?"

Auto-layout or 
Manual?

Auto
Auto-generated 

diagram

Manual

Which lines do 
you want?

Yes
Blank page (with 

onboarding)

NEW DESIGN
(It's own step)

Excited
"This could be great!"

Content
"This saved me so much 
time."

Neutral
"Well, better start 
building."

Neutral
"I'm not worried about 
advanced things."

NEW DESIGN
(Hidden in 
advanced 
settings)

NEW 
DESIGN

UPDATED
DESIGN


